Brevard Brevard Healthcare Workforce Consortium Meeting

Healthcare February 5, 2019

Workforce Registration 8:30 — 9:00 a.m., Program 9 a.m. —12:00 p.m.*
Consortium Space Coast Health Foundation Center for Collaboration, 1100 Rockledge Blvd.,
TAKING @11 IN HEALTHCARE Rockledge, FL

8:30 a.m. — 9:00 a.m. Registration, Continental Breakfast, Networking
9:00 a.m. Welcome and Introductions — Megan Cochran, Healthcare Sector Strategist, CSB

9:05 a.m. Committee Reports

e Staffing Committee — Megan Cochran

e Education, Training and Technology Committee — Janice Scholz, CTE Director, Brevard Public Schools
e Soft Skills Committee — Wayne Brown, Program Manager Health Sciences, Eastern Florida State
College

9:35 a.m. Call to Action — Addressing Healthcare Workforce Shortages -Mary Lou Brunell, RN, MSN,
Healthcare Workforce Research Initiative

10:00 Break, then report to Breakout Session (Instructions — Megan Cochran)

10:15 a.m. Breakout Sessions Round 1
A. Create a Culture for Effective Recruitment & Retention —Jennifer Lasser, Industry Relations Manager,
and Sheryl Cost, Business Liaison, CareerSource Brevard
B. Attracting Talent Through Career Discoveries —Kathy McDonald, Assistant Director of Network
Partnerships, Florida College Access Network

10:55 a.m. Transition to the other Breakout Session

11:05 a.m. Breakout Sessions Round 2
A. Attracting Talent Through Career Discoveries —Kathy McDonald, Assistant Director of Network
Partnerships, Florida College Access Network
B. Create a Culture for Effective Recruitment & Retention —Jennifer Lasser, Industry Relations Manager,
and Sheryl Cost, Business Liaison, CareerSource Brevard

11:45 a.m. Return to main conference room for Debrief
11:55 a.m. Door Prize Drawing, Program Surveys, and Adjourn

*Continental Breakfast provided by the Brevard Community Kitchen, income from catering helps subsidize the
cost of Aging Matters in Brevard nutrition programs. The facility does not have public Wi-Fi access at this time.
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